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BLACK FOREST FIRE RESCUE PROTECTION DISTRICT 
BOARD OF DIRECTORS  
11445 Black Forest Road 
Colorado Springs, CO 80908 
(719) 495-4300 
 

 

Nate Dowden, Chairman 

Jim Abendschan, Vice-Chairman Jack Hinton, Treasurer 

Kiersten Tarvainen, Director Chad Behnken, Director 

AGENDA 
BLACK FOREST FIRE/RESCUE PROTECTION DISTRICT REGULAR BOARD MEETING 

12/7/2022 

LOCATION: Station 1 Community Room, 11445 Teachout Rd., Colorado Springs, CO 80908  

VIRTUAL LOCATION: Zoom Meeting   

 

1. Meeting called to order. 

2. Roll call. 

3. Swearing in Firefighter John Dillon 

4. Minutes approved – November 16, 2022 regular meeting. 

5. Financial report - Treasurer Jack Hinton 

6. Department report presented by Department Staff 

7. Old Business:    Approval of 2023 Budget and Certification of Mill Levy 

 Resolution 2022-04 

8. New Business:             Resolution 2022-05- A Resolution Calling for the 2023 Regular 

 District Election and Appointing A designated Election Official. 

9. Board member reports on workshops/meetings attended. 

10. Correspondence.      

11. Public comments. Comments will be limited to 3 minutes per person. 

12. Announcement of future meeting dates. 

13. Adjournment. 

Action Items: 

Subject: _____________________________________________Assignee: _________________ 

Subject: _____________________________________________Assignee: _________________ 

Subject: _____________________________________________Assignee: _________________ 
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Black Forest Fire Rescue Protection District 

Balance Sheet  
As of November 30, 2022 
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Black Forest Fire Rescue Protection District 

Budget vs. Actuals 
January – November 2022 
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Department Report for November 2022 
 

 

DEPARTMENT SUMMARY 
 

BRIEF OVERVIEW of SEPTEMBER 2022 

Fire Calls EMS Calls Training Hours Plans Reviewed 

10 54 1729.25 6 
Significant Incidents, Events, & Projects 

Joint Interagency Training Continues 

Small brush fire that was stopped quickly in District 1 

Medical runs where Chaplain assistance was needed 

8 members participated in Rigging for Rescue 

 
We continue to attend and meet with: 
 

• North El Paso County Fire Chief’s • Pikes Peak Fire Chief’s Council 

• Pikes Peak Wildfire Preparedness Group • Board of County Commissioners (BoCC) 

• 9-1-1 Authority • El Paso County Planning Commission 

• El Paso County Land Use • Pikes Peak Radio Communications Network 

• Pikes Peak Area Council of Governments • Colorado State Fire Chief’s 

• Mtn. View Electric  • Cherokee Metropolitan District 

• Emergency Services Authority (ESA) Board  

• Pikes Peak Regional Office of Emergency 

Management (PPROEM) 
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FINANCE & ADMINISTRATIVE SECTION 
Administrative Officer Rachel Dunn 

 
Cost Unit 
Notable Revenues this month: 

• Ambulance Revenue: $8,833.74 

• Total Tax Revenue: TBD 

• Deployment Revenue: $10,950.98 

Notable Expenses this month:  
• Nothing new to report 

Procurement Unit 

• Uniform items 

Public Affairs (PIO) Unit 
• Nothing new to report 

Compensation & Claims Unit 

• Nothing new to report 

 
 

 
 
 
Time Unit 
 

 
* Denotes total deployment and deployment back fills* 
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LOGISTICS SECTION 
Administrative Officer Rachel Dunn & Deputy Chief James Rebitski 

Branch I (Rachel Dunn) 
IT Unit 

• Nothing new to report 

Supply Unit 
• Nothing new to report 

Member Wellness Unit 
• Nothing new to report 

Branch II (Deputy Chief Rebitski) 
 
Communications Unit (Lt. Jones) 

• Working to set up IP for station alerting. 
 

Ground Support (Fleet) Unit (E.V.T. Gavin Smith)  
8591: Repaired damage to wiring, replaced air switch, perform service, and replaced EGR valve.  
1390: replace ball joints and upper control arms 
4395: Continuing to install equipment and ready for service. 
 
All four pump apparatus passed pump test. 

    

Facilities Unit 
 
DC Rebitski, DC Piepenburg, Fire Chief, and Lt. Herdt held a work session regarding facility planning with a follow 
up scheduled in early 2023. 
  
Firehouse 1: 

• Performing general maintenance.  
  

Firehouse 2: 

• Nothing new to report. 
 

Training Complex:  

• Heaters installed in barn.  
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PLANNING & PREVENTION SECTION 
Deputy Chief James Rebitski 

Planning Branch 
Resources Unit 

• Continued work on the Pierce truck. ETA January 2023. 
 

Situation Unit 

• New RED Flags installed on all fire danger signs. 
 

Documentation Unit 
• Continued scanning old documentation to add to electronic filing system. 

Community Risk Branch 
Inspections Unit  

• Worked with minor sub to develop road plan for Burgess Road 

• Comment on Northern Water delivery system 

• Comment on Multi-family rezone on Vollmer Road 

• Final plat comment Copper Chase at Sterling Ranch 

• Final plat comments RV storage on Vollmer Road 

• Comments on commercial cistern project 

• Continuing to see an increase in Recreational Fire permits and address sign requests  

 

Investigations Unit 
• Nothing new to report. 

 

Fuels Management (Mitigation) Unit 
• Performing risk assessments as personnel are available.  

 
 

 
  BFFRPD is out of FIRE RESTRICTIONS 
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OPERATIONS SECTION 
Deputy Chief Chris Piepenburg 

Training Branch – Director: Captain Jason Morrison 

 
 

Training Branch 
Summary of Significant Events: 

• 8 members participated in Rigging for Rescue 

Deployment Branch 
Summary of Significant Events: 

• Nothing new to report. 

Daily Operations Branch 
Summary of Significant Events: 

• Small brush fire that was stopped quickly in District 1 

• Medical runs where Chaplain assistance was needed 

 
 

  

0 500 1000 1500 2000

TRAINING HOURS 720 1,009

MONTHLY TRAINING HOURS

Department Monthly Minimum (720 hrs.)

Additional Hours this Month (1,009 hrs.)

% of hours worked (23.4%)

EMS, 63%Fire, 12%

Other, 25%

CALLS FOR SERVICE
MONTHLY TOTAL: 85
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COMMAND/STRATEGIC SUMMARY 
Fire Chief PJ Langmaid 

 
Fire Chief’s primary focus, and intent continues to be: 

• Leadership development and alignment for entire Officer Corps and other interested staff. 

• Succession planning and development for continuity of operations and service delivery. 

• Strategic planning and alignment for organizational sustainability and stability. 

• Building and maintaining relationships with strategic and tactical partners. 

• Research and development to increase capacities and capabilities for community services delivery. 

 

In summary, despite the significant daily operational workload, the leadership within your organization is 
consistently focused on the strategic planning for the next 5, 10, and 20 years of professional and high performing 
service delivery.    
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APPENDIX B 
NEW BUSINESS DOCUMENTS 
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