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BLACK FOREST FIRE RESCUE PROTECTION DISTRICT 
BOARD OF DIRECTORS  
11445 Black Forest Road 
Colorado Springs, CO 80908 
(719) 495-4300 
 

 

Nate Dowden, Chairman 

Jim Abendschan, Vice-Chairman Jack Hinton, Treasurer 

Kiersten Tarvainen, Director Chad Behnken, Director 

 

MEETING AGENDA 
Meeting Date/Time:  June 22nd, 2022, 7:00 PM 

LOCATION:  Station 1 Community Room, 11445 Teachout Rd., Colorado Springs, CO 80908 
VIRTUAL LOCATION:  Zoom Meeting  

 
1. Meeting called to order. 

 
2. Roll Call. 

 
3. Oath and badge pinning: Cody Poole, Brandon Jones, Michael Alvarado, Marina Fine, John Singsheim, 

Luke Morrone 
 
4. Minutes approved – May 18th, 2022 regular meeting. 

 
5. Financial report – Treasurer Jack Hinton 

 
6. Department report presented by Chief Langmaid and Department Staff. 

 
7. Old Business: Tower Ladder Truck Proposal  

 
8. New Business:  As presented 

 

9. Board member reports on workshops/meetings attended. 
 

10. Correspondence. 
 

11. Public comments. Comments will be limited to 3 minutes per person. 
 

12. Announcement of future meeting dates. (Tentative: July 20, 2022) 
 

13. Adjournment.  
 
Action Items:  
 
Subject: ______________________________________________________________Assignee: ________________  
 
Subject: ______________________________________________________________Assignee: ________________  

 
Subject: ______________________________________________________________Assignee: ________________   
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              Black Forest Fire Rescue Protection District 

Balance Sheet 
As of May 31, 2022 
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Black Forest Fire Rescue Protection District 

Budget vs. Actuals 
January - May 2022 

 

 
 
 
 
 
 

 

Department Report for May 2022 
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DEPARTMENT SUMMARY 
 

BRIEF OVERVIEW of MAY 2022 

Fire Calls EMS Calls Training Hours Plans Reviewed 

5 49 1,365.5 6 
Significant Incidents, Events, & Projects 

Fires in Colorado Springs and Security 

High Park Fire in Teller County 

Zonehaven alignment with City of Colorado Springs 

Research and investigation of 2005 Pierce Tower Ladder for purchase  

 
We continue to attend and meet with: 
 

• North El Paso County Fire Chief’s • Pikes Peak Fire Chief’s Council 

• Pikes Peak Wildfire Preparedness Group • Board of County Commissioners (BoCC) 

• 9-1-1 Authority • El Paso County Planning Commission 

• El Paso County Land Use • Pikes Peak Radio Communications Network 

• Pike Peak Area Council of Governments • Colorado State Fire Chief’s 

• Mtn. View Electric  • Cherokee Metropolitan District 

• Emergency Services Authority (ESA) Board • Colorado Springs City Council 

• Pikes Peak Regional Office of Emergency 

Management (PPROEM) 
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FINANCE & ADMINISTRATIVE SECTION 
Administrative Officer Rachel Dunn 

 
Cost Unit 
Notable Revenues this month: 

• Ambulance Revenue of $14,190 

• Total Tax Revenue of $268,887 

Notable Expenses this month: 
• Uniform items: $4,149 

• Tires for Engine:  $2,683 

• Tires for Tender: $4,173 

Procurement Unit 
Notable arrivals this month: 

• Tires 

• Wildland Equipment  

Public Affairs (PIO) Unit 
• Continuation of weekly videos 

Compensation & Claims Unit 

• Nothing to report 

Time Unit 
 

 
* Denotes total deployment and deployment backfill hours  
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LOGISTICS SECTION 
Administrative Officer Rachel Dunn & Deputy Chief James Rebitski 

Branch I (Rachel Dunn) 
IT Unit 

• Platte River Network onboarding completed 

Supply Unit 
• Nothing new to report 

Member Wellness Unit 
• Nothing new to report 

Branch II (Deputy Chief Rebitski) 
 
Communications Unit (Lt. Jones) 

• Station alerting wiring has been installed, awaiting hardware. 

• Attended Zonehaven evacuation communication platform workshop with regional partners. 

 

Ground Support (Fleet) Unit (E.V.T. Gavin Smith)  
4546:   Completed brakes, pump, engine service and interior work.  
3341:  Oil change and service completed; Transmission recall work completed.   
3342: Oil change and service completed; Transmission recall work completed. 
8591: Siren horn replaced; primer valve rebuilt. 
7129: Oil change and service completed on motor and pump.    

 
Facilities Unit 
Firehouse 1: 

• Nothing new to report. 
  
Firehouse 2: 

• Nothing new to report.  (Outdoor project complete but reported last month) 

Training Complex (DC Piepenburg):  

• Nothing new to report.   
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PLANNING & PREVENTION SECTION 
Deputy Chief James Rebitski 

Planning Branch 
Resources Unit 

• New Pierce engine still being manufactured.  Weekly updates on progress being sent. 

Situation Unit 

• Summer forecast is for above normal drought and temperature conditions in the region. 

• Black Forest Fire Rescue Protection District is being responsive with Fire Restrictions.  Stay updated via 

website. 

Documentation Unit 
• Nothing to report. 

Community Risk Branch 
Inspections Unit  

• Commitment letter requested for Homestead North at Sterling Ranch Filing 1 

• Commitment letter requested for Homestead North at Sterling Ranch Filing 2 

• Commitment letter requested for Copper Chase at Sterling Ranch Filing 1 

• Submitted comments on two minor (3-lot) subdivisions. 

• Submitted comments on Terra Ridge Subdivision rezone. 

• Submitted comments on Bar-X Regional water distribution system (Falcon Water Authority).  

Investigations Unit 
• Two personnel completed fire investigations class.  They will be working with Regional Investigation Unit. 

Fuels Management (Mitigation) Unit 
• Completed wildfire risk assessments for 82 properties. 

• Working with partners to enhance mitigation program and information sharing. 

 

 
  BFFRPD is in STAGE 1 FIRE RESTRICTIONS 
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OPERATIONS SECTION 
Deputy Chief Chris Piepenburg 

Training Branch – Director: (Vacant) 

 
Training Branch 

Summary of Significant Events: 
• 3 members to FDTN Engine Company Operations 1 

• 3 members to TEEX for Trench Rescue 

• CO-TF1 USAR Training 

• Hosted a Man v Machine class for 86 firefighters from around the state and 4 from Texas 

• Hosted North Group VES Training 

Deployment Branch 
Summary of Significant Events: 

• BFFR Type 6 (Brush) deployed to High Park (Teller County) fire for three days. 

 
Daily Operations Branch 

Summary of Significant Events: 
• Grass/outside fires in City of Colorado Springs and Security on same day. 

 

 

  

0 500 1000 1500

TRAINING HOURS 720 645.5

MONTHLY TRAINING HOURS

Department Monthly Minimum (720 hrs.)

Additional Hours this Month (645.5 hrs.)

EMS, 59%
Fire, 20%

Other, 17%

CALLS FOR SERVICE
MONTHLY TOTAL: 81
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COMMAND/STRATEGIC SUMMARY 
Fire Chief PJ Langmaid 

 
Fire Chief’s primary focus, and intent continues to be: 

• Leadership development and alignment for entire Officer Corps and other interested staff. 

• Succession planning and development for continuity of operations and service delivery. 

• Strategic planning and alignment for organizational sustainability and stability. 

• Building and maintaining relationships with strategic and tactical partners. 

• Research and development to increase capacities and capabilities for community services delivery. 

Strategic Planning: 
INFORMATIONAL ONLY NO ACTION REQUESTED/NEEDED AT THIS TIME 

• Within the Sterling Ranch development, a small parcel for a smaller fire station is being identified and 

followed up in May or June for a discussion with the developer to discuss. 

 

ACTION REQUESTED AT THIS TIME 

• Staff is requesting the Board of Directors authorize the purchase of the 2005 Pierce Tower Ladder 

indicated in the proposal submitted.  

o Option A: Purchase only with transport via hauler 

o Option B: Purchase plus BFFR paint/decal with transport via hauler. 

o Option C: Purchase plus BFFR paint/decal, plus light upgrades, with transport via hauler. 

In summary, despite the significant daily operational workload, the leadership within your organization is 
consistently focused on the strategic planning for the next 5, 10, and 20 years of professional and high performing 
service delivery.    
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APPENDIX A 
OLD BUSINESS DOCUMENTS 
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APPENDIX B 
NEW BUSINESS DOCUMENTS 


