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BLACK FOREST FIRE RESCUE PROTECTION DISTRICT 
BOARD OF DIRECTORS  
11445 Black Forest Road 
Colorado Springs, CO 80908 
(719) 495-4300 
 

 

Nate Dowden, Chairman 

Jim Abendschan, Vice-Chairman Jack Hinton, Treasurer 

Kiersten Tarvainen, Director Chad Behnken, Director 

AGENDA 
BLACK FOREST FIRE/RESCUE PROTECTION DISTRICT REGULAR BOARD MEETING 

9/21/2022 

LOCATION: Station 1 Community Room, 11445 Teachout Rd., Colorado Springs, CO 80908  

VIRTUAL LOCATION: Zoom Meeting https://us02web.zoom.us/j/89405417389  

 

1. Meeting called to order. 

2. Roll call. 

3. Oath and Badge Pinning: Lt. Beckstrom 

      FF Fine 

      FF Alvarado 

      FF Trotter 

      FF Ore 

4. Minutes approved – August 17, 2022 regular meeting. 

5. Financial report - Treasurer Jack Hinton 

6. Department report presented by Department Staff 

7. Old Business: 

8. New Business:           2023 Budget Preparation 

9. Board member reports on workshops/meetings attended. 

10. Correspondence.  

11. Public comments. Comments will be limited to 3 minutes per person. 

12. Announcement of future meeting dates. 

13. Adjournment. 

 

Action Items: 

Subject: _____________________________________________Assignee: _________________ 

Subject: _____________________________________________Assignee: _________________ 

Subject: _____________________________________________Assignee: _________________ 

https://us02web.zoom.us/j/89405417389
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Black Forest Fire Rescue Protection District 

Balance Sheet 
As of August 31, 2022 
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Black Forest Fire Rescue Protection District 

Budget vs. Actuals 
January – August 2022 
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Department Report for August 2022 
 

 

DEPARTMENT SUMMARY 
 

BRIEF OVERVIEW of AUGUST 2022 

Fire Calls EMS Calls Training Hours Plans Reviewed 

7 38 1510.25 6 
Significant Incidents, Events, & Projects 

Wildland Deployments Continue 

Joint Interagency Training Continues 

Rescue Call for Trapped Animal 

2022 Pierce Enforcer Engine was delivered 

 
We continue to attend and meet with: 
 

• North El Paso County Fire Chief’s • Pikes Peak Fire Chief’s Council 

• Pikes Peak Wildfire Preparedness Group • Board of County Commissioners (BoCC) 

• 9-1-1 Authority • El Paso County Planning Commission 

• El Paso County Land Use • Pikes Peak Radio Communications Network 

• Pikes Peak Area Council of Governments • Colorado State Fire Chief’s 

• Mtn. View Electric  • Cherokee Metropolitan District 

• Emergency Services Authority (ESA) Board  

• Pikes Peak Regional Office of Emergency 

Management (PPROEM) 
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FINANCE & ADMINISTRATIVE SECTION 
Administrative Officer Rachel Dunn 

 
Cost Unit 
Notable Revenues this month: 

• Ambulance Revenue: $14,136.68 

• Total Tax Revenue: $54,103.21 

• Deployment Revenue: $41,445.83 

• Grants: $15,000 

Notable Expenses this month:  
• Uniform items. 

• $275,000 down payment on 

new engine. 

Procurement Unit 

• Nothing new to report 

Public Affairs (PIO) Unit 
• Nothing new to report 

Compensation & Claims Unit 

• Nothing new to report 

 
 

Time Unit 
 

 
* Denotes total deployment and deployment back fills* 
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LOGISTICS SECTION 
Administrative Officer Rachel Dunn & Deputy Chief James Rebitski 

Branch I (Rachel Dunn) 
IT Unit 

• Nothing new to report 

Supply Unit 
• Nothing new to report 

Member Wellness Unit 
• Onboarded new administrative assistant 

Branch II (Deputy Chief Rebitski) 
 
Communications Unit (Lt. Jones) 

• Station alerting will be installed soon.  

• New digital radio installed in wildland engine. 

• New antennas installed on apparatus to enhance data signal.  

• New radios ordered for new engine and truck.  
 

Ground Support (Fleet) Unit (E.V.T. Gavin Smith)  
4546: Installed new radio and cell phone booster. Pre deployment inspection.  
7129: Post deployment service and inspection. Repaired pump throttle control. 
1390: Completed PM service.  
5849: Replaced rear brakes and tires.  
8591: Repaired primer valve. 
1073: Worked on radios.  
9081: Replaced on board charging system.  
9669: Completed rebuild of winch.  
    

Facilities Unit 
Firehouse 1: 

• Repaired diesel fuel nozzle and gate wheel.  
  
Firehouse 2: 

• Sprayed for weeds. 

• Organized office to accommodate a 5th bedroom. 
 

Training Complex:  

• Replaced west door in barn.  

• Cleaned barn area to accommodate fleet services.    
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PLANNING & PREVENTION SECTION 
Deputy Chief James Rebitski 

Planning Branch 
Resources Unit 

• Took delivery of the new Pierce Engine.  

• The Pierce truck is now painted. Waiting for lights and graphics. Delivery ETA for November. 

• Began design process to build a wildland brush truck. 

Situation Unit 

• Nothing to report. 
 

Documentation Unit 
• Scanned boxes of old documentation to electronic filing system. 

Community Risk Branch 
Inspections Unit  

• Koinonia Ranch Filing 1, Final Plat, 6 lot sub. 

• High View Estates 5 lot sub–Final Plat (Walker Road)  

• Sterling Ranch Rezone for Multi-family dwellings (3-4 story apartments) 

• Eagle Rising Filing 1, 8 single family 2.5 acre lots with central water system (Park Forest Water). 

• Flying Horse North Revised Sketch Plan. 846 residential units, 225 room resort hotel and 50 branded flats. 

• Homestead North Filing 3 Preliminary Plan 40-acre 77 single-family lot sub.  
 

Investigations Unit 
• Nothing new to report. 

 

Fuels Management (Mitigation) Unit 
• Working on public map to identify priority areas.  

• Installed 6 of 8 fire danger signs.   
 

 
  BFFRPD is out of FIRE RESTRICTIONS 

 



Black Forest Fire Rescue Protection District Monthly Report September 21, 2022 
 
 

OPERATIONS SECTION 
Deputy Chief Chris Piepenburg 

Training Branch – Director: Captain Jason Morrison 

 
 

Training Branch 
Summary of Significant Events: 

• Trench Rescue Awareness for all line members 

• Two members participated in and completed the CSFD Rescue School 

• Several practical tests completed for Driver Operator Utility and Firefighter 2 

Deployment Branch 
Summary of Significant Events: 

• Brush Truck returned from Texas. 

• Wildland Engine deployed to Southern California 

 
Daily Operations Branch 

Summary of Significant Events: 

• Trapped animal rescue off Egerton Rd 

 

  

0 500 1000 1500 2000

TRAINING HOURS 720 790

MONTHLY TRAINING HOURS

Department Monthly Minimum (720 hrs.)

Additional Hours this Month (790 hrs.)

% of hours worked (20.8%)

EMS, 55%

Fire, 10%

Other, 35%

CALLS FOR SERVICE
MONTHLY TOTAL: 69
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COMMAND/STRATEGIC SUMMARY 
Fire Chief PJ Langmaid 

 
Fire Chief’s primary focus, and intent continues to be: 

• Leadership development and alignment for entire Officer Corps and other interested staff. 

• Succession planning and development for continuity of operations and service delivery. 

• Strategic planning and alignment for organizational sustainability and stability. 

• Building and maintaining relationships with strategic and tactical partners. 

• Research and development to increase capacities and capabilities for community services delivery. 

Strategic Planning: 
 

• 2023 Budget Update: 

 

o Budget requests incorporated into budget workbook. 

o Received estimated valuations from El Paso County Assessor at the end of August. 

o Dual service area exclusions significantly impacted estimated budget revenue. 

o Total compensation, increased staffing, and capital maintenance are key items we need to balance. 

o Adjusting Mill Levy to maintain levels per voter approved measure will be necessary for 2023. 

 
 

• This budget cycle will be one of the more challenging ones we have contended with in recent memory due 

to actions taken by State government lowering the Residential Assessment Rate (RAR) combined with 

recession and rising inflation due to Federal policies. 

 
In summary, despite the significant daily operational workload, the leadership within your organization is 
consistently focused on the strategic planning for the next 5, 10, and 20 years of professional and high performing 
service delivery.    
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