
BLACK FOREST FIRE RESCUE PROTECTION DISTRICT 
Regular Board Meeting 

April 16th, 2025 at 7 p.m.  
LOCATION: Station 1 Community Room, 11445 Teachout Rd., Colorado Springs, CO 80908 

VIRTUAL LOCATION: https://www.bffire.org/event/board-of-directors-meeting-2/ 

This meeting will be held via teleconferencing and can be joined through the directions below: 

https://us06web.zoom.us/j/89364052981?pwd=bJCkWzAPVHJu5dApB1bMDaQDWEna03.1 

Meeting ID: 893 6405 2981 

Passcode: 345954 

One Tap Mobile: +17193594580,,89364052981#,,,,*345954# US 
+16699006833,,89364052981#,*345954# US (San Jose) 

 

Board Members Present: 

Nate Dowden, Chairman 
Kiersten Tarvainen, Vice-Chairman 
Jack Hinton, Treasurer 
Jim Abendschan, Director 
Chad Behnken, Director 
 

 
NOTICE OF REGULAR MEETING AND AGENDA  

 
1. Meeting called to order.  

2. Roll Call.  

3. Minutes approved – March 19th, 2025.   

4. Executive Session - Pursuant to CRS Section 24-6-402(4)(e), C.R.S., for the purpose of 
determining position(s) relative to matters that may be subject to negotiations relating 
to Contracts for Services and the position of Fire Chief. 

 
5. Financial report – Treasurer Jack Hinton. 

6. Department report presented by Department Staff.  

7. Old Business:  

https://us06web.zoom.us/j/89364052981?pwd=bJCkWzAPVHJu5dApB1bMDaQDWEna03.1
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• Consideration of BFFRPD options regarding Alternative Service Delivery Models and Fire 
Chief. 

• Contract Update. 
• Wage and Leave Schedule- New Positions. 
• GPCPAS Contract $35k. 
• EMS Billing- New Contract- Fielding Lucas. 
• Update on Colorado WUI Code Adoption. 
• EDARP. 
• New Type 6 Skid. 

8. New Business:  

• Financial Reporting - frequency and information required 
• ADA Website Compliance.  

9. Board member reports on workshops/meetings attended.  

10. Correspondence.  

11. Public comments. Comments will be limited to 3 minutes per person.  

12. Announcement of future meeting dates.  

13. Adjournment 

Subject: ______________________________________________________________Assignee: 

Subject: ______________________________________________________________Assignee:  

Subject: ______________________________________________________________Assignee:  
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Department Report for March 2025 
 

Department Summary and Overview of March 2025 
 
Fire Calls: 3 
 
EMS Calls: 46 
 
Other Calls: 50 
 
Total Calls: 99 
 
Training Hours: 645.5 hours 
 
Significant Incidents, Events, or Projects 
 

• Crews assisted on multiple car accidents within the district over snowy weather 
conditions. 

• Further training was conducted with all crews on the acquired structure we received in 
February. 

• BFFRPD was able to assist the U.S. Fire Service with over 700 pile burns in the Silver 
Trident area of Woodland Park. 

• BFFRPD was able to assist on a large grass fire with multiple fire agencies in El Paso 
County around Meridian and Drennan Rd. 

• BFFRPD was able to assist in rescuing a cat from a tree for a very happy family. 
• Cub Scouts were able visit station 1, tour, and learn all about the fire service alongside 

our firefighters. 
• Our wildland crew was deployed to The Big Ridge fire in Georgia but came back early 

due to vehicle malfunction.  
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Finance and Administrative 
Section Lead: Lisa Emry 

 
Accounts Receivable/Payable (Costs): 
Notable Revenues this month: 

• Ambulance Revenue $N/A 
• Total Tax Revenue of $368,824.03 

Notable Expenses this month: 
• Tender Repair $19,600 
• Bay Door Replacement $59,760.00 
• Hose Replacement x3 $15,460.95 

 
Time Reporting: 
Monthly Hours Worked 

• Total Hours- 7003.25  
• Regular Hours-6703.25 
• Overtime Hours-80 
• Deployment Hours- 

* Denotes total deployment and deployment backfill hours 
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Logistics and Planning 
Section Lead: Rachel Dunn 

 
Fleet Management (E.V.T. Gavin Smith)     

• Tender repair  
• Brush Truck repair  
• Command staff - bumper 

 
Facilities 

• Station 1 – Installation of refillable water fountains continues 
• Station 1 – Bay door payment, first installation 

 
Deployment 

• Crew was sent to Tiger Fire in Georgia.  Unfortunately, with incoming rains, the crew was 
turned around enroute. 
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Operations 
Section Lead: 

Training: 
 

Training Hours Total: 645.5 hours 
 
Daily Operations 
Summary of Significant Events: 

• Crews assisted on multiple car accidents within the district over snowy weather 
conditions. 

• Further training was conducted with all crews on the acquired structure we received in 
February. 

• BFFRPD was able to assist the U.S. Fire Service with over 700 pile burns in the Silver 
Trident area of Woodland Park. 

• BFFRPD was able to assist on a large grass fire with multiple fire agencies in El Paso 
County around Meridian and Drennan Rd. 

• BFFRPD was able to assist in rescuing a cat from a tree for a very happy family. 
• Cub Scouts were able visit station 1, tour, and learn all about the fire service alongside 

our firefighters. 
• Our wildland crew was deployed to The Big Ridge fire in Georgia but came back early 

due to vehicle malfunction.  

 
Community Risk Reduction 

• Nothing to report. 

  
Inspections   

• EDARP update to be given by Chief Bartlett. 
  

Fuels Management (Mitigation)  

• Daily fire danger determination continues, and adjustments of signs occurs daily.  

 
 
 
 
Command and Strategic Summary 
 

• Nothing to report 

BFFRPD is out of FIRE RESTRICTIONS 
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APPENDIX A 
OLD BUSINESS DOCUMENTS 
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